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10.

11.

12.

a. Additional time commitment: all staff will be expected to work thirty
hours for professional development during August before the contractual
work year begins, and an extra hour per week throughout the year spent in
collaboration with other staff or professional development, as determined
by the design team.

b. All staff will be expected to participate in an advisory time with students
as a consistent part of the schedule, to be developed by the design team in
concert with the staff based on research.

c. Commitment: due to the additional training and time expected of the Salk
staff, the parties are seeking candidates who make every effort to commit
to this school for at least three years.

d. Applicants must have an interest in and/or expertise and commitment to
developing a program involving the full infusion of technology into
Instruction and student learning.

e. Applicants must be willing to:

1. Actively participate in student data analysw collaborative
professional development, and shared accountability for improved
student performance.

1i. Commit to established state standards, and school-wide agreement
regarding effective teaching practices, including the commitment
by all staff to the integration of reading and writing instruction.

iii. Actively participate in the design of a focused plan for improved
student leaming and performance;

iv. Utilize formative, summative, and common assessments of student
performance to adjust instruction and measure improvement on an
ongoing basis with support from AOE.

v. Engage parents as an important part of the school culture and help
build a strong connection to the community.

Design Team: The five certificated staff selected for the design team shall

spend between thirty (30) to fifty (50) hours prior to August 2006 being

involved in interviewing of the remainder of the staff and developing the
initial plan for the school. They shall be paid a stipend of one thousand
dollars ($1,000) for this preliminary design team work.

After August 1, 2006, the design team (which includes the administrative staff

of the school) shall be considered the leadership team for the 2006-07 school

year, and shall receive the leadership team stipend of one thousand four
hundred dollars ($1400).

In the spring of 2007, the regular contractual leadership team provisions

apply, and an election will be held to select the leadership teamn for 2007-08.

The leadership team will assume the responsibilities outlined in Paragraph 4.

As compensation for the additional expectations certificated staff at Jonas

Salk are agreeing to, each certificated staff member, including the design team

members, shall receive an annual stipend of two thousand dollars ($2,000) for

the term of this agreement.
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13. The parties agree that all additional resources used specifically for
compensation, stipends for additional time, or reduced class size, shall be
allocated from categorical monies.

14. Term of this agreement: 2006 to the end of the 2008-9 school year.

Tentatively agreed this 5% day of April 2006.

For the District: For San Juan Teachers Association:
Diana Halpenny 7 % Tom Alves

Associate Superintenden Executive Director

San Juan Unified School District San Juan Teachers Association
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EXHIBIT U

SIDE LETTER OF AGREEMENT
SAN JUAN UNIFIED SCHOOL DISTRICT
And
SAN JUAN TEACHERS ASSOCIATION

Regarding Starr King Middle School Transition to K-8

‘The San Juan Unified School District and the San Juan Teachers Association hereby
agree to the following provisions concerning the transition of Starr King Middle School
to a Kindergarten through Eighth grade (Elementary) configuration:

1. The Sixth through Eighth grade teachers will be provided the opportunity to “opt-
out” (voluntarily place themselves on the surplus list) each year in the Spring of
2007, 2008, and 2000.

2. For 2007-08 and 2008-09, members at the middle school (grades 6, 7 and 8) will
continue to enjoy the contractual provisions applied to other middle school
teachers (eg, class size, preparation time, non-instructional duties, etc.).

3. This will constitute a two-year transition to becoming a K-8. Beginning with the
2009-2010 school year, Starr King will formally become a K-8 school and thus
fall under elementary school provisions of the contract.

DATE: May 7, 2007
On Behalf of STUSD: On Behalf of SITA:

Dt e D) Sl K i
Diana D. Halpenny, J.D. / ' Tom. Alves, Executive Director
Associate Superintendent, Human Resources
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EXHIBIT V

PROPOSED SIDE-LETTER AGREEMENT
SITE-BASED MANAGEMENT TEAMS

The following agreement shall apply only to those sites with an active Site-Based
Management Team in place as of July 1, 2007.

The purpose of the Site-Based Management Team (SBMT) is to work with all the stakeholders at
each site in designing the site plan. The bargaining unit members at each site are recognized as
key stakeholders within the site-base process and as such shall be provided an opportunity to be
active participants on the team. The composition of the SBMT shall be determined by the
stakeholders at each site, but in no case shall less than 50% of the SBMT be bargaining unit
members. Each stakeholder group shall be responsible for selecting their representative(s) on the
SBMT. Although consensus is the preferred decision making process of the SBMT, if consensus

cannot be reached, then 80% majority is required.

The approval of the site plan by the stakeholders shall follow the guideline developed at each site
by the SBMT. Although consensus is the preferred decision-making process, if consensus cannot
be reached, an aiternative process requiring 70% of the identified stakeholders voting in each group

shall be required for approval of the plan prior to submission to the Board of Education for final
approval.

It is not the intent of the site-based management process to violate the contractual rights of unit
members. If any aspect of a proposed plan is contrary to the terms of the collective bargaining
agreement, an approval must be obtained from the Association and the Board of Education. If such
an amendment is recommended by the SBMT and approved as part of the site plan, and if
approved by the District and the Association, it shall be part of the collective bargaining agreement
for a specific period of time, for a specific work site and applies to all certificated members at the

site.
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EXHIBIT W

'MEMORANDUM OF UNDERSTANDING
|  BETWEEN THE

SAN JUAN UNIFIED SCHOOL DISTRICT
AND
SAN JUAN TEACHERS ASSOCIATION

The Redesign Of San jJuan High School

Statement of Intent

The San Juan Unified School District and the San Juan Teachers
Association agree that San Juan High School will be a location for
research and development of best practices for high school education
reform. We will invest talent, time and resources to develop structures,
processes and practices that are most effective for the students of San
Juan High School and San Juan Unified School District. San Juan High
School will become a model for other local and regional schools as a

place to see the best high school reform efforts.

We are open to innovation and experimentation while maintaining many
valuable high school experiences and rigor of the California State Content
Standards of a complete high school. The school’s schedule will allow
students to take courses at San Juan High School, American River College
and in an online setting. Students will engage in a course of study that
blends career, high school and college academics, which will lead to
multiple pathways after graduation. The culture of the school will
promote 21% Century workplace skills, civic responsibility, and positive
social behavior. San Juan High School will be the home of innovation as
we seek to change high school education from the industrial model to the

21% Century Learning for a Global Society.

This is our work. This is our commitment.

Provisions of the Agreement

The San Juan Unified School District and the San Juan Teachers
Association agree to the following provisions in the implementation of
the redesign of San Juan High School. It is understood that this
agreement is a living contract and that either party may call for a review

and/or modifications based upon new information.

155



SJTA 7/07

San Juan Teachers Association will provide two representatives
to participate on the interview panels for the principal and vice
principal positions. The District will provide five representatives.
For the selection process of the leadership/design team, the
Association will have two representatives and the District will
have five that includes the two vice principals. Four members of
each panel will develop and identify criteria for the paper
screening process and criteria and sample questions for the
interview process. The interview panel will develop the final set
of interview questions.

Once the administrative staff (principal and vice principals) are
selected, certificated staff openings will be advertised
throughout the district. This process shall begin with the
selection of the design team. This process shall occur prior to
the May surplus (involuntary transfer) process commences.
Certificated employees who wish to be considered will submit an
application form. The application form will indicate whether the
teacher wants to be considered for both the staff and design
team, or only the staff at large.

Once the design team is seiected, they will join the
administrative team to hire the remainder of the staff. Each
member of this hiring team shalif have an equal voice. The
interview team may be expanded to include key subject area
teachers to assist in the interview who shall be paid at the
contractual extra assignment rate.

Certificated staff currently at San Juan High School will be
entitled to an interview upon his/her application.

Certificated staff that apply, interview and are selected for
positions at San Juan High School will be notified prior to the

surplus process, so that any vacancies thereby created will be
included for surplussed staff (recognizing that possible
reductions of staffing at the school site for 2008-09 may not
generate a vacancy, but instead may result in the school not
having to identify a teacher to surplus.) All current SJHS staff
members who do not apply or who are not selected for a
position shall be placed on the surplus list. Members may not
be surplussed to San juan High School without an interview by
the Leadership Team.

All permanent and probationary employees with appropriate
credentials and CLAD or equivalent certification are eligible to
apply. Teachers who have received a preliminary notice of layoff
may apply and be selected as an alternate. Alternates can only
be selected for a vacancy if they do not receive a final May 15
layoff notice. If vacancies still exist after May 15 the process

reverts to current contract.
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All applicants will be informed of the following expectations,
and their application is deemed to be agreement to these
provisions:

a. Additional time commitment: As compensation for the
additional time and expectations with starting up a new
school, each certificated staff member, including the
leadership/design team members, shall receive an annual
stipend of $2000 for the term of this three year agreement.

b. Commitment: The parties to this agreement are seeking
candidates who will make every effort to commit to this
school for at least three years for the purpose of training,
continuity, and building leadership capacity.

Applicants must have an interest in and/or expertise and
commitment to developing a program dedicated to the

following core principles

iv.

vi.

New structural arrangements (may include learning in
multiple settings, restructured coursework (including
organizing curriculum in specific programs of study),
flexibility in time and learning supports, dual
enrollment in high school and college courses, and
extended day programs

Integrated curriculum (embedding academic
standards-based concepts in real world contexts, and
infusing fundamental academic concepts from
traditional subject areas into pathways organized
around industry sectors

Innovative teaching practices (academic and CTE
teachers working together to design approaches in
which students are motivated by learning processes
that emphasize 21* century workplace skills e.g
communication, problem solving, decision~-making)
Student assignment and choice: students must be able
to choose their pathways based upon interests whether
their thoughts turn to employment or higher
education; the goal is for each pathway to enroll
diverse groups of students who learn in a shared
environment

Use of variety of assessments (formative and
summative) of student performance to adjust
instruction and measure improvement on a
longitudinal basis

Partnerships with business, and higher education: may
include extending courses into the community as well
as teachers working in the field with supportive adults
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who are occupationally engaged in areas of the schools

programes. o
Advisory systems of student support (may include

variety of new strategies and capacities for
personalization support for students and connecting

with parents)

Vil.

Leadership/Design Team: The five certificated staff selected for
the team shall be paid a stipend of one thousand dollars
($1,000) for the preliminary design teamwork prior to the

beginning of the 2008-09 school year.
The Leadership/design team shall be considered the leadership

team for the 2008-09 school year, and shall receive the
leadership team stipend of one thousand four hundred dollars
($1400). 7

No later than February 1, 2009, the district and SITA will
convene to determine whether regular contractual provisions
still apply, including but not limited to leadership team
provisions (Article 8 and 24) based on the school’s redesign
using input from the staff. If no agreement is reached by May 1,

2009 current provisions shall apply.
The term of this agreement: 2008 through the end of the

2010-11 school year.

9.
10.

11.

12.

Tentatively agreed this 2nd day of April, 2008.

Fo"??th% District: For San Juan Teachers Association:
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6ilél?sterna Tom Alves

/Director of Labor Relations Executive Director

\/ San Juan Unified School District San Juan Teachers Association
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EXHIBIT X

AGREEMENT BETWEEN
SAN JUAN UNIFIED SCHOOL DISTRICT

AND

SAN JUAN TEACHERS ASSOCIATION

It is agreed by both parties that all members of the San Juan Teachers Association who
are working a 195 day work year and being paid their annual salary in ten (10) equal
payments {(e.g., high school counselors and librarians who have worked a 195 day work
since the 2004-05 school year) will be paid their annual salary in eleven (11) equal
payments. This agreement does not apply to any members who are currently being ’
paid their annual salary in twelve (12) equal payments. The effective date of this

agreement is July 1, 2008.

For the San Juan Teachers Association

N ol

§=37—0/

Steve Duditch, President

For the San Juan Unified School District

AP

Date

H-80-06

RuifirPashkoff, Assisiant Superintendent

SJTA 707

Date
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